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the academic year 2020-21.

Meeting was held for planning the academic activities for the

academic year 2021-2022 and to review the activities held on




MINUTES

ACTION BY

REMARK
S
/TARGET
DATE

Dr. K K Narayanan, Director, IQAC welcomed all. He
congratulated the team for playing an important role in
implementing most of the things planned for the academic year
2020-21.

Review of the suggestions given in the previous meeting
held on 15/07/2020

e Webinar and Online Courses:
Conducted webinars with industrial experts, which
received positive feedback.
Online courses were not effective: alternative methods
will be explored for future implementations. Google
Classrooms & YouTube channels by Faculty were
started easing the teaching learning process during
Covid time

e Curriculum Gaps:
Identified and addressed curriculum gaps for the
previous academic year through planned activities.

e Pedagogical Initiatives:
Implemented pedagogical initiatives, but they were not
successful; further evaluation and improvement are
needed.

e Project Publication:
Initiated a trend of publishing project work in
conferences and journals, promoting research and
innovation.

e [EDC Initiative:
Three teams participated in Flowers channel start up
programme.
Launched the "Go Corona" app as part of the IEDC
initiative, contributing to the fight against COVID-19.

e Placement Training:
Conducted placement training programs, but
placements were less due to COVID-19 pandemic;
alternative strategies will be explored.

e Library Development:
Added 1206 volumes of books to the library, enhancing
resources for students and faculty.

e Technical Magazine:
Published technical magazines, providing a platform
for students and faculty to share knowledge and
research.

Following suggestions were made to be implemented for the

next academic year.

e Activities for filling the curriculum gap should be
planned before the commencement of each semester
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and the same is to get approved from the stream
coordinator/DQAC.

Suggested to apply for the NAAC Accreditation
Process to enhance the institution’s quality and
credibility.

The Computer Science and Engineering Department
had utilised resource persons from the industries to
deliver a portion of few courses during the academic
year 2020-2021. Appreciate the efforts. Since this could
reduce the gap between industry and academia, all the
departments should try to adopt the same from the
current academic year onwards.

Special attention is to be given to the first year students

as they had undergone only online classes for Higher

secondary.

Special focus needs to be given for research. It is
observed to be very weak in all the departments. Faculty
should be encouraged to register for PhDs. Also some
incentives to be given to the faculty publishing in
indexed Journals.

Try to implement activity based learning for a few
portions in all the courses.

Models, charts, animations etc. should be made for
possible topics so as to aid the teaching learning
process.

Pedagogical Initiatives:

Discussed the need for innovative pedagogical
initiatives to enhance teaching-learning processes.
Decided to conduct workshops, training programs, and
faculty development programs to improve the technical
skills of faculty and also to create awareness on
outcome based education.

Book Purchase Requirement:

Required books should be purchased for various
departments.

Decided to prioritize and process the requests to
strengthen the library resources.

Placement Training and Placement Count:

Expressed concern over the low placement count and
inadequate placement training.

Decided to revamp the placement training program and
engage with industry experts to improve placement
opportunities.

IEDC (Innovation and Entrepreneurship Development
Cell)

Discussed the need for IEDC to be more active and
vibrant.

Decided to encourage innovation, entrepreneurship,
and start-up initiatives among students and faculty.

Suggestions that
needs approval
were given to BoG

Other suggestions
were forwarded to
Principal for its
implementation
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UNIVERSAL ENGINEERING COLLEGE
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Minutes of the IQAC Meeting

Academic Year 2020-21

Name of the meeting: IQAC Meeting

Date: 26/08/2021

Np\ of the Facilitator: Dr. Jose K Jacob (Principal)

Time: 10:00 AM
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Venue: IQAC Room
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Agenda: Regarding Approval of Innovation and Entreprene_urShip Policy

Sl : 7 Scheduled
Points discussed Res ibili :
| No. oints discusse esponsibility it
L

draft is then placed for an open discussion.

Dr. K K Narayanan, IQAC Director welcomed the gathering.
Dr. Jose K Jacob. Principal and President IIC briefed the policy document.

Mr. Antonio Joseph V K, General Secretary IQAC and Vice-president [1C.
explained all the sections in the policy document. The policy document

Approved by AICTE F No.South-West/2011/1-415343821

Affiliated to University of calicut No. GAI/D4/71000/2011 & APJ Abdul Kalam Technological University No. KTU/A/593/2015
Ph: 0480-2863777, 2864177, 2860477, Email: info@uec.ac.in, Web: www.uec.ac.in



IQAC approved the policy document formulated by the NISP expert
committee. :

The approved document is as follows:
Vision

To create an innovation ecosystem among the students and faculty, thereby
promoting them to emerge as entrepreneurs.

Mission

« To establish a dynamic startup ecosystem in the institution.

«To promote innovation and entrepreneurship related activities
among the students and faculty.

«To create links between research institutions, universities and
industries for knowledge exchange, business relationship and
research.

Policy Document

UEC National Innovation and Startup Policy document:
Incubation support

« Allowing students, faculty and staff to work part-time for their start-
ups while studying / working.

« Creating facilities for pre-incubation and Incubation by mobilizing
resources from internal and external sources.

« Provide business incubation facilities.

e Providing  facilities  (Laboratories, Research facilities, IT
services, Training and Mentoring Services, etc.) at subsidised
cost.

Student support
« Awareness about the importance of innovation and entrepreneurship

will be provided to the first year students. Therefore, they will be
very well informed about the entrepreneurial activities and




support offered by the institute.

« Supporting the students by providing incubation facilities, provision
for semester break as per the norms of KTU, attendance etc.

« Student clubs/ bodies will be created for organizing competitions,
boot camps, workshops, awards, etc.

« ‘Innovation & Entrepreneurship Award’ to recognize outstanding
ideas, successful enterprises and contributors.

Faculty Support

« Institute would recruit staff that have a strong innovation and
entrepreneurial/industrial experience, behaviour and attitude.

« Faculty and departments of the institutes have to work in coherence
to promote interdisciplinary activities.

e Faculty and staff should be encouraged to do courses related
to innovation and entrepreneurship.

» Guest Lectures by Subject Matter Experts/ Entrepreneurs.

« Provisions to work part-time for their start-ups.

« Incentives for innovations/ patents.

Creating Innovation Pipeline and Pathways for Entrepreneurs at
| Institute Level

« UEC ensures the students, faculty and staff are exposed to
innovation and pre-incubation activities.

«Link between the incubation centre and companies is to be
established to integrate education activities with enterprise-related
activities.

«Events will be held for the budding entrepreneursto meet the
investors and pitch their ideas.

Course designed for students

» Case studies on business failure and real-life experience reports by
start-ups will be introduced among the students as a part of add-
on courses for creating awareness among them.

« Proper orientation will be provided to the students to come up with
projects and innovations based on real life challenges.

« Short-term/ six-month part-time entrepreneurship training will be




introduced.

e Designing short term courses in a variety of areas including
technology development, ideation, creativity, design thinking,
fund raising, financial management, cash-flow management, new
venture planning, business development, product development,
social entrepreneurship, product costing, marketing, brand-
development, human resource management as well as on areas of
new generation technologies like Artificial Intelligence, Block
_chain, Machine learning, IoT etc.

Networking or Collaborating Support:

« Institute may link the startups to other seed-fund providers’/ angel
funds/ venture funds or itself may set up seed-fund once the
incubation activities mature. '

« Providing support to potential startups to link with the companies
having a wider entrepreneurial ecosystem.

e Events will be organized for the budding entrepreneurs to meet
investors and pitch their ideas. )

Entrepreneurial Impact Assessment

« Impact Assessment for pre-incubation, incubation, entrepreneurship
education is formulated with well-defined evaluation parameters.

* The support mechanism offered and the number of startups and
new business relationships established in the Institute should be
recorded and used for impact assessment.

*The key performance indicators are used to measure the
entrepreneurial impact assessment. :

The meeting was adjourned at 11:30 AM
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Vallivattom P.O., Konathakunnu (Via), Thrissur-680123

Minutes of the IQAC Meeting

Academic Year 2020-21

Name of the meeting: IQAC Meeting Date: 11/08/2021
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Agenda: Regarding formulation of Committee for NISP creation and implementation

SI L Scheduled
No. Points discussed Responsibility Date
~

The meeting discussed the relevance and importance of NISP
implementation in the institute.

Following are the members of the commitice formed by identifying
the experts having expertise and experience in the domain of innovation,
| |IPR and startup to start working on the policy  formation and
implementation of guidelines at the institute.

Name Key Role
Dr. Jose K Jacob President
i Vice-president, NISP Coordinator

Convener, IEDC

\ roved by AICTE F No.South-West/2011/1-415343821
Affiliated to University of calicut No. $AL/D4/71000/2011 & APJ Abdul Kalam Technological University No. KTU/A/593/2015
Ph: 0480-2863777, 2864177, 2860477, Email: info@uec.ac.in, Web: www.uec.ac.in




Ms. Anima P Member
Ms. Chinju Poulose Member
Ms. Chelsyloy Member
Mr. KrishnakumarP V Member
Mr. Mohamed Akbar V K Member

Adv. Mohammed Sadique T A

IPR consultant

Mr. Ajmal Bin Rasheed, Green
Dimensions

Alumni Entrepreneur

Mr. Sabareenath G, Executive
Director, Vajra Rubber Products
(P) Ltd

Expert from nearby industry

Mr. Adarsh -  Executive
Director,Sachindra Rubber Plus
LLP

Expert from nearby industry

Mr. V K Shamsudeen, Finetools,
UAE

Investor

@a meeting was adjourned at 4:30 PM
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MINUTES OF MEETING
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Discussed the following.
> 81
e Decided to create academic calendar for S7 in
accordance with KTU
» Internal KTU Auditing
e Decided to Conduct internal audit for S2, S4 & S6

e Auditing will be in offline mode

¢ Auditing team will visit HOD’s room in the scheduled
dates and the auditing will be done in the presence of
HOD only. Faculty members are requested to give
clarification whenever needed.

e All the clarifications and quarries regarding auditing
must be done through mail in proper channel.

e A mail to all the faculty members will be send by
IQAC regarding the KTU guidelines for conducting
the internal audit

e All the faculty members have to submit their tutor files
and course files on or before 29/10/2021

e HOD’s should send a completion report to IQAC on or
before 01/11/2021

e Auditing will start from 02/11/2021

% Course Material Uploading_in Linways

e All the faculty members are requested to upload the
course material ( PDF Notes, Subject Videos,
University QP and Solutions etc.) in Linways platform

e Step by step procedure for the uploading will be

mailed to all faculty members in PDF format

Respective
faculty
members

CONCLUSION

All HODs are requested to implement the above
discussed matters in action.

The mg\eting was adjourned at 11.00 am
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S1/S3/85/S7T  First series to Commence by
12/02/2022. HoDs

Question Papers to be submitted to IQAC on or
before 07/01/2022.

Classes for Minor courses to be arranged in online
mode.

KTU external audit is expected to be scheduled during
January. All Course files of the previous semester
needs to be completed. An Internal audit is scheduled
from 17" to 19" Jan 2024,

CONCLUSION

All the members were requested to share the details in their
respective departments.

The meeting was adjourned at 11,15 A.M.
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MINUTES OF MEETING
Subject: Meeting of IQAC Working Committee
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e Contact classes for B. Tech S3 & S1 students to begin
on 08.02.2021 HoDs

e Revision classes for students having supplementary to
be planned by respective departments.

e University exam for S5 to commence on 01.03.2021.
Hence revision classes to arrange accordingly.

® Second series examinations for S1 students to
commence on 27.02.2021

e Question Papers to be submitted to IQAC on or before
24/02/2021/
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CONCLUSION

All the members were requested to share the details in their
respective departments.
The meeting was adjourned at 11.15 A.M.
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Dr. Narayanan K K, Director, IQAC welcomed all. He briefed about the
agenda of the meeting. Discussions were made on the usage of Linways for the
preparation of course files, enhancing the soft skills of the students and to
make a five year plan for the institution. Following decisions were made in the

meeting

It is decided to create course files using Linways for the current
semester.

It was also decided to conduct add-on course on Soft skills for
the first year students, subject to the approval from the Principal.
The faculty that may handle the course are:

Ms. Athira N R

Ms. Chelsy Joy

Ms. Suprabha C C

Ms. Noufala T S

Mr. Prem Sankar

Ms. Minnuja Shelly

Ms. Gouri S Kumar

The course is initially planned for 1st year students and the
course will be completed only once all the course contents are
completed (may last for 2-3 semesters). There will be interim
evaluations about the performance of students. Certificates will
be provided by IQAC to those students who qualify all the
evaluations. The course should be included as part of the time
table (2hr per week - preferably continuous hours). so that it will
be treated by the students seriously. Also, the course can be
completed effectively. The time slots provided for the
professional communication may be utilised for this purpose if it
is difficult to find extra time amidst the busy academic schedule.

The detailed content and duration of the course is as follows:

Course on Soft Skills (Total Duration 120 hr)

Course contents

Elements of interpersonal communication (4 hr)
Tools of communication (4 hr)

Barriers to communication (2 hr)

Speaking effectively (8 hr)

Types of non-verbal communication (6 hr)
Body language, posture and proximity (6 hr)
Personal appearance (4 hr)

Self confidence (6 hr)

All Faculty

IQAC
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Listening skills (8 hr)

Presentation skills (8 hr)

Reflective thinking and writing (8 hr)
Critical thinking (6 hr)

Academic debate (4 hr)

Group work (6 hr)

Peer-to-peer interaction (8 hr)

Stress and emotion management (8 hr)
Time management (6 hr)

Problem solving (6 hr)

Decision making (6 hr)

Workplace etiquette (6 hr)

e A brainstorming session in connection with "UEC2K27 -
Journey Towards Excellence", shall be organised in

association with Staff Club for planning the activities or next

five years inline with the college vision and mission.

CONCLUSION

All IQAC members are requested to share the details in
their respective departments and to play an important

role in implementing the above discussed matters.

IQAC and
Staff Club

The meeting was adjourned at 4:00 PM
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Dr. Narayanan K K. Director, IQAC welcomed all. He briefed about the
agenda of the meeting. Following were the decisions made in the meeting.
® Internal audit for the current semester is scheduled on 13th June 2022.
The course files for the theory courses and lab courses should be
generated through Linways and should be kept as soft copy. while the
course file for project/seminar and the tutor files should be kept as All Faculty
hard copy as we used to do in the previous semesters.
e Reg. Course and class committee
The common courses are identified for conducting the course
committees and the chairman is also assigned for each courses. IQAC and
Course
Following faculty members are nominated as Chairman/ Chairperson for Committee
the S2 chairman/
Course committee. chairperson

e

Vector Calculus, Diff. Equations and Transforms - Vimal N A (ME)
Engineering Physics/ Chemistry - July M J (ASH)

Engineering Graphics/ Mechanics - Anupama Jinan (CE)

BME/ BCE/BEE/BEC - Suprabha CC (ASH)

Physics / Chemistry Lab, Prof. Commn. - Nitha C Velayudhan (CSE)
Workshops - ME/CE/EE/EC - Safna Beevi (ECE)

Programming in C — Gayathri KK (ECE)

MAT 202: Probability , Statistics & Numerical Methods — Texo Jose
(ME)

MAT 204: Probability , Random Process &Numerical Methods —
Texo Jose (ME)

MCN 202: Constitution of India- Mohammed V Akbar (AS&H)
HUT 200: Professional Ethics - Mohammed V Akbar(AS&H)

EST 200: Design Engineering- Dr. Hari Narayanan (CE)

HUT310: Management for Engineers- Deepak K N (CSE)
HUT 300: Industrial Economics and Foreign Trade- Deepak K
N(CSE)

BT 462 : Sustainable Engineering — Dr. Jolly ( EEE)
CE 482: Environmental Impact Assessment- Dr. Jolly ( EEE)
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CONCLUSION

All IQAC members are requested to share the details in
their respective departments and to play an important
role in implementing the above discussed matters.

The meeting was adjourned at 11:00 AM
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Action Taken Report 2021-2022

Academic Excellence Initiatives

1. Conducted activities to fill curriculum gaps in syllabus, enhancing student learning
outcomes.

2. Organized sessions handled by industrial experts for select courses, fostering industry-
academia collaboration.

3. Implemented bridge courses and remedial measures for first-year students, ensuring
smoother transition.

Innovative Learning Methods

1. Introduced activity-based learning, promoting experiential education.

Faculty Development

I.Provided incentives for publications in indexed journals, encouraging faculty research.

Workshop and Training
1. Conducted outcome-based workshop, focusing on result-oriented education.

Library Enhancement

1. Added 2008 volumes to the library, expanding knowledge resources.

Entrepreneurship Development

1. Conducted programmes under IEDC (Innovation and Entrepreneurship Development Cell),
nurturing entrepreneurial spirit.

Placement Enhancement

1. Improved placement counts through intensified placement training sessions.

Examination Schedule

1. Conducted First Series exam for S7 (10-12 Nov 202 1)

2. Completed First Series exams for S1, S3, 85 (12-15 Jan 2022)
3. Conducted Second Series exams for S3, S5 (19-22 Feb 2022)
4. Conducted Second Series exam for S1 (23-24 Feb 2022)

5. Conducted Second Series exam for S7 (18-22 Dec 2021)

6. Conducted First Series test for S8 (12-14 Apr 2022) and S2.(6-9 May 2022)
7. Conducted First Series test for S4, S6 (26-28 May 20(§-,j RiNs
8. Conducted Second Series exam for S8 (26-28 May 202 4 o

9. Conducted Second Series test for S2 (18-21 Jun 20283) 7
10. Conducted Second Series test for S4, S6 (1-4 Jul 202%)
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